b NEXTPHASE

DATA OPERATIONS
SERVICES

Improving Trust and Integrity of your Data, Models, and

Outcomes with a Standardized Data Management service

Delivering trusted data to power Al and ML automation for the enterprise requires strong data quality and data governance
methodology and processes. DataOps services enable the underlying data management infrastructure to improve the

reliability and effectiveness of Data Integration, Data Assimilation, and Data Science-based analysis and automation.

NextPhase supports your data monetization initiatives with a standardized Data Operations service that improves Data Quality
and Data Governance for your Data Pipelines in the Cloud. Our Service Level backed offering portfolio is powered by a
combination of our software orchestration technology, standardized services, and advanced data management expertise.
Keep your data teams productive and focused on extracting value from your enterprise data while our service offering handles

the process and methods to support your data monetization initiatives.

Key benefits for your enterprise:

ER

Increased Trust Improved Better Accuracy Ability to meet DataOps best practices
and Reliability of Governance over of your Al/ML Compliance and to achieve maximum
your Cloud Data Data Operations Automation Audit Requirements value out of your data.

About NextPhase:

NextPhase is your trusted partner for cloud data management solutions.

= We deliver a white-glove service to handle data = We have access to 300+ resources to service our client’s
transports, data validation, improve data usability requirements for cloud and data management services.

and data governance. = Over the past 10+ years, NextPhase has delivered

= Our expertise comes with 400+ cloud certifications successful technology services projects to clients across
and accreditations to support our customer’s Financial Services, Bio-Technology, and High Tech.
business challenges and growth = As a Snowflake and AWS APN member, we have

certified resources to support your data cloud initiative

Key features of our service model

Shared Services offering to achieve your Data Operations Objectives

= Self Service Collaboration Portal = SOP driven Data Pipeline Management
= Client Engagement Managers = Software Orchestration Technology
= Global Delivery Centers = Business Outcome focused Services

= Data Operations Engineering Expertise
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DataOps Services

* Pipeline Monitoring

¢ Change Management

¢ Compliance Reporting

¢ Testing Automation
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Why NextPhase?

Elasticity - Gives you the ability to seamlessl| . . .
y y ¥ y Flexibility - Our flexible service delivery structure

expand and contract Data Operations services . : .
can adopt a mix of technology solutions with Data

aligned to your stakeholder demand. . : o .
integration tools of your choice into a service

Compliance - Our Data Governance service delivery framework to attain desired business

elements supports your Regulatory Compliance QUlEemEs
requirements with an inherent design for
segregation of duties and Change Management Reliability - Operational process driven by
combining software orchestration with SOP’s
Economics - Eliminate Data Debt by avoiding and a shared services resource structure delivers
investments in specialist resources, tools, and consistency and predictability for DataOps

process to develop a Data Operations infrastructure

NextPhase is uniquely qualified to deliver flexible Data
Operations Services tailored to meet your enterprise data
management objectives. Let's get started!
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